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DELIA (MAN KIU) ENGLISH PRIMARY SCHOOL 

1. School Vision and Mission

Vision and Mission: 

    We envision Delia (Man Kiu) English Primary School to become “OUR 

HOME”, where students are Open-minded, strive to Understand people  

of different cultures and places with mutual Respect. Thereafter,  

    achieving a society of Harmony is students’ Obligation by developing the 

    virtues of Morality and Equality. The school is devoted to actualizing the 

    vision in accordance with the spirit of our school motto “Harmony in  

    Diversity”. The school is committed to catering appropriate education for 

    students with diverse needs in knowledge, skills and attitude, despite their 

    ethnicities, beliefs and socioeconomic background. 

抱負與使命： 

「大家庭」是地利亞(閩僑)英文小學的辦學抱負，旨在培育學生以 

開放及互相尊重的態度去了解並欣賞不同文化與地域的人。從而 

以責任感、道德心和平等觀來創造和諧社會。 

學校本著「和而不同」的校訓精神，致力實現「大家庭」的辦學抱 

負。不論種族、信仰和貧富，學校積極針對學生在知識、技能與人 

格等不同學習需要、為他們提供適切的培養。 

2. School Goals

Strive for Excellence

3. School Motto

Advancement in Adversity, Harmony in Diversity

4. Core Values of Education

Love and Care
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Delia (Man Kiu) English Primary School 

Annual School Plan 

2024/25

Major Concerns 

1. Optimize learning, teaching and assessment strategies to enhance students’

learning effectiveness.

2. To cultivate a healthy lifestyle with positive values and physical and mental

well-being in a harmonious campus.
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Major Concern 1 : Optimize learning, teaching and assessment strategies to enhance students’ learning effectiveness. 
 
Briefly list the feedback and follow-up actions from the previous school year:  

•  First year of the development cycle 
 

Target Implementation Strategy Success Criterion Method of Evaluation Time Scale 
Responsible 

person 
Resource Required 

(If the school has a practical need to adjust the targets/implementation strategies/success criteria/methods of evaluation in the annual school plan, please 
mark it with ★ for information and follow-up by subject panels and functional committees.) 
1.1 

C u l t i v a t e  t e ach e rs ’   

a s s es s m en t  l i t e r acy ,   

u t i l i ze  as s es s m en t   

d a t a  t o  un d e rs t and   

an d  ca t e r  s t ud en t s ’   

l e a rn in g  d iv e r s i t y   

an d  p ro v i d e  f eed b ack   

f o r  l e a r n i ng  an d   

t e ach in g .  

 

1 . 1 . 1   

To  a r r ang e  teachers’  
assessment literacy  
r e l a t ed  wo r ks ho ps  o r   
s emin a r s  fo r  t e ach er s  t o   
u n de r s t an d  s t ud en t s ’  
n eeds  i n  o r d e r  t o   
o p t imi ze  t e ach i ng  an d   
l e a rn in g  e f f ec t i v enes s .  

 

 
7 0 % o f  t e ache r s   
r e ce iv e  r e l ev an t   
t r a i n i ng .  
 
7 0 % o f  t e ache r s   
ag r ee  th a t  t h e   
a s s es s m en t   
w o r ksh op s  o r   
s emin a r s  a r e  us e fu l   
i n  un d e rs t and i ng   
s tu d en t s ’ n eed s .   

 
Teach er ’s  t r a in i ng  
r eco rd s  
 
Q u es t i on n a i re  
( Teache r s )  
 
 

 
Wh ol e  

y ea r  

 
H ead  o f  

M &O 
 

S ub j ec t  
P ane l  
H eads  
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Target Implementation Strategy Success Criterion Method of Evaluation Time Scale 
Responsible 

person 
Resource Required 

(If the school has a practical need to adjust the targets/implementation strategies/success criteria/methods of evaluation in the annual school plan, please 
mark it with ★ for information and follow-up by subject panels and functional committees.) 
1 . 2  

C u l t i v a t e  t e ach e rs ’  

a s s es s m en t  l i t e r acy   

an d  enh an ce   

t e ach e r s ’   

q u es t io n i ng  an d   

f e ed back  sk i l l s  t o   

en h an ce  s t ud en t   

t h i nk i ng  an d   

l e a rn in g .

1 . 2 . 1  

To  a r r ang e  teachers’  
questioning and feedback  
skills  r e l a t ed  w o rk sh o ps  
o r  s em in a rs  fo r  t e ach e r s
t h a t  add r es s  t h e i r  need s
i n  o rd e r  t o  o p t im i ze
t each in g  e f f ec t i v enes s .

7 0 % o f  t e ache r s  
r e ce iv e  r e l ev an t  
t r a i n i ng .  

7 0 % o f  t e ache r s  
ag r ee  th a t  t h e   
q u es t io n i ng  an d  
f eed back  sk i l l s  
l e a rn t  i n  t h e  r e l a t ed
w o r ksh op s  and
s emin a r s  a r e
u s e fu l .

Teach er ’s  t r a in i ng  
r eco rd s  

Q u es t i on n a i re  
( Teache r s )  

Wh ol e  
y ea r  

H ead  o f  
M &O 

S ub j ec t  
P ane l  
H eads  

1 . 2 . 2  

T o  e n a b l e  t e a c h e r s  t o   

h a v e  C L P  f o r  e a c h  u n i t  

o r  m o d u l e  w i t h  a  f o c u s  

o n  q u e s t i o n i n g  a n d

f e e d b a c k  r e l a t e d

s k i l l s .

7 0 % o f  t e ache r s   
ag r ee  th a t  t h e  C LP 
an d  PL O can  r a i se   
t h e i r  aw a ren es s  and  
i mp ro v e  th e i r   
t e ach in g  s t r a t eg i es  
o n  q ues t i on in g  and
f eed back .

7 0 %  o f  t e ach e rs  c an  
d emo ns t r a t e   
q u es t io n i ng  an d   
f e ed back  sk i l l s   
d u r i ng  PL O .  

C LP reco rd s  

P LO  r ev i ew  f o rms  

L ess on  
o bs e r v a t i on

Q u es t i on n a i re  
( Teache r s )  

Wh ol e  
y ea r  

H ead  o f  
L &T 

S ub j ec t  
P ane l  
H eads  

1 . 2 . 3  

T o  e n a b l e  t e a c h e r s  t o  

c o n d u c t  P L O  w i t h  a   

f o c u s  o n  q u e s t i o n i n g  

a n d  f e e d b a c k  r e l a t e d  

s k i l l s .  
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Major Concern 2：To cultivate a healthy lifestyle with positive values and physical and mental well-being in a harmonious campus. 
 
Briefly list the feedback and follow-up actions from the previous school year:  
•  A cco rd in g  to  t h e  r es u l t s  o f  A PAS O  and  S HS ,  s t ud en t s ’ av e r age  s co r es  i n  p os i t i v e  emot io ns  an d  s cho o l  c l im a t e  wi th o u t  

n eg a t i v e  in t e r pe r son a l  r e l a t i o ns h ip s  we r e  bo t h  lo w er  t h an  th e  H on g  K on g  ave r ag e .     
•  S ug g es t  t o  d eep en  p os i t i v e  v a lu es  edu ca t io n  t o  cu l t i v a t e  s tu d en t s ’ p os i t i ve  em ot i on s  and  in t e r p e rs on a l  r e l a t i ons h i ps ,  

s t im ul a t e  s t ud en t s ’ em ot i on s ,  i n t en t io ns  an d  b eh av io r s .  
 

Target Implementation Strategy Success Criterion  Method of Evaluation Time Scale 
Responsible 

person 
Resource Required 

(If the school has a practical need to adjust the targets/implementation strategies/success criteria/methods of evaluation in the annual school plan, please 
mark it with ★ for information and follow-up by subject panels and functional committees.) 
2.1 
Cultivate students to  
learn about and show  
gratitude.  

2.1.1 
T o  a r r an g e  v a l ue s   
ed u ca t i on  re l a t ed   
w o r ksh op s  and   
s emin a r s  fo r  t e ach er s   
t h a t  add r es s  t h e i r   
n eeds  an d  p r om ot e   
s tu d en t s ’  po s i t i v e   
v a lu es .  

 
7 0 % o f  t e ache r s   
r e ce iv e  r e l ev an t   
t r a i n i ng  
 
7 0 % o f  t e ache r s  ag r ee   
t h a t  t h e  v a l u es   
ed u ca t i on  l e a rn t  i n   
t h e  r e l a t ed  wo r ks ho ps   
an d  s emi n ar s  a r e   
u s e fu l .  

 
Teach er ’s  t r a in i ng  
r eco rd s  
 
Q u es t i on n a i re  
( Teache r s )  

 
Wh ol e  

y ea r  

 
H ead  o f  

M &O 
 

S ub j ec t  
P ane l  
H eads  

 
 

 

2.1.2 
In f i l t r a t e  v a l ue s   
ed u ca t i on  i n to  va r io us  
K L As .  

 
7 0 % t each er s  c an   
i n co rp o r a t e  po s i t i ve   
v a lu es  i n t o  each   
s ub j ec t  t h ro ug h  CLP.  

 
C LP reco rd s  
 
S chem e o f  wo rk  
o f  e ach  K L As .  

 
Wh ol e  

y ea r  

 
H ead  o f  

L &T 
 

S ub j ec t  
P ane l  
H eads  

 

 

2.1.3 
In f i l t r a t e  g r a t i t ud e ,   
e m ot i on a l  
m an ag em ent  and  2 4   
ch a r ac t e r s  co n t en t   
i n t o  g r o wth    
ed u ca t i on .  

 
Teach er s  c an   
i n co rp o r a t e  po s i t i ve   
v a lu es  i n t o  g r o wth   
ed u ca t i on .  

 
S chem e o f  wo rk  o f  
g r o wth  ed u ca t i on  
 
 

 
Wh ol e  

y ea r  

 
H ead  o f  

S ESS  
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Target Implementation Strategy Success Criterion  Method of Evaluation Time Scale 
Responsible 

person 
Resource Required 

(If the school has a practical need to adjust the targets/implementation strategies/success criteria/methods of evaluation in the annual school plan, please 
mark it with ★ for information and follow-up by subject panels and functional committees.) 
 2 . 1 . 4  

Cultivate positive  
emotions through art   
education.  

• Songs playing 
and music 
performance 
(Peaceful and 
gratitude songs) 

• Simple drawing,  
craft making,  
colouring,  
zentangle 

• Meditation and  
Stretching 

 
Teach er s  ab l e  t o   
o rg an i ze  m us i c  an d  a r t   
a c t i v i t i e s  t h a t  c an   
c a lm  s tu den t s ’  
em ot i on s  and  c r ea t e  a   
h a rm on io us  
a tm os ph e r e .  
 
7 0 % S tu d en t s  ag ree   
t h a t  mu s i c ,  a r t  and   
s t r e t ch i ng  ac t i v i t i e s   
c an  c l a im  t h e i r   
em ot i on s  and  c r ea t e  a   
h a rm on io us   
a tm os ph e r e .  
 
I n  t he  a f f ec t i ve   
d ev e l opm ent  ( KP M  
1 7 )o f  t h e  S ch oo l  KP M  
R epo r t ,  t h e r e  ha s  been   
i mp ro v em en t  i n  t h e   
p e r f o r man ce  in d i ca t o r   
o f  p os i t i ve  em ot i ons .  

 
S chedu l e  o f  a r t  
ed u ca t i on   
 
Q u es t i on n a i re  
( S t ud en t s )  
 
D a t a  o f  S cho o l   
K PM /SH S  r ep o r t  
 

 
Wh ol e  

y ea r  

 
H ead  o f  

L &T 
 

M us i c  
p an e l  
h ead  

 
P E  p an e l  

h ead  
 

VA p an e l  
h ead  

 

2 . 1 . 5  
Implement different  
school-based reward  
scheme to encourage  
internalization of good  
behaviour.  

• Gratitude 
• Positive emotions 
• Positive 

interpersonal 
relationships  

 
7 0 % s t ud en t s  ach i ev e   
p l an n ed  g oa l s .  
 
7 0 % s t ud en t s   
p a r t i c ip a t e  i n  t h e   
s ch em e ac t iv e l y .  
  

 
D a t a  o f  s cho o l -
b a s ed  rew ard  
s ch em e  

 
Wh ol e  

y ea r  

 
H ead  o f  

S ESS  
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Target Implementation Strategy Success Criterion  Method of Evaluation Time Scale 
Responsible 

person 
Resource Required 

(If the school has a practical need to adjust the targets/implementation strategies/success criteria/methods of evaluation in the annual school plan, please 
mark it with ★ for information and follow-up by subject panels and functional committees.) 
 2 . 1 . 6  

Using a whole school   
approach through  
diversified learning  
activities , experiential   
and service-based  
learning to nourish  
students’ emotions,   
intentions and  
b eh av io rs .  

• Morning 
assembly 

• Theme reading 
• Activities  about 

thanksgiving  
(Gratitude bottle, 
Thank you card , 
Feast for the rich 
and the poor) 

• Parent-child 
activities  

• Community 
activities  

 
7 0 %  s t ud en t s  ag ree  t h a t  
t h ey  l e a rn  to  b e   
g r a t e f u l .  
 
7 0 %  s t ud en t s  ag ree  t h a t   
t h ey  ex pe r i en ce  mor e   
p os i t i v e  em ot i on s  an d   
e s t ab l i sh  p os i t i v e   
i n t e rp e rs on a l   
r e l a t i on sh ip s  wi t h   
c l as sm at e s .  
 
I n  t he  a f f ec t i ve   
d ev e l opm ent  ( KP M  
1 7 )o f  t h e  S ch oo l  KP M  
R epo r t ,  t h e r e  ha s  been   
i mp ro v em en t  i n  t wo   
p e r f o r man ce   
i nd ica to r s :  po s i t i v e   
em ot i on s  and  a  l a ck  o f   
n eg a t i v e  in t e r pe r son a l   
r e l a t i on sh ip s  i n  t h e   
s cho o l  a tm os ph e r e .  

 
Q u es t i on n a i re  
( S t ud en t s )  
 
Teach er s ’ 
o bs e r v a t i on  
 
A c t i v i t y  p ro po sa l  
 
S t ud en t s  wo r k  
 
D a t a  o f  S cho o l   
K PM /SH S  r ep o r t  
  

 
Wh ol e  

y ea r  

 
H ead  o f  

S ESS  
 

H ead  o f  
M &O 

 
P ro mo te  
r ead i ng  
t o  l e a r n  
l e ade r  

 
 

 

2 . 1 . 7  
D eco r a t e  c am pu s  to   
d i s p l ay  wo rk s  abo u t   
p os i t i v e  v a lu e s   
m ess ag e .  

 
7 0 %  s t ud en t s  ag ree  t h a t   
t h e  c am pu s  d eco r a t i on   
c o nv eys  p os i t i ve   
m ass ag e s .  
 
 

 
Q u es t i on n a i re  
( S t ud en t s )  
 
D i s p l ay s  w o rk  
 
S t ud en t s  wo r k  
 
Teach er s ’ 
o bs e r v a t i on  

 
Wh ol e  

y ea r  

 
H ead  o f  

S ESS   
 

C l a s s  
t e ach e r s  

 

 



  8 

Target Implementation Strategy Success Criterion  Method of Evaluation Time Scale 
Responsible 

person 
Resource Required 

(If the school has a practical need to adjust the targets/implementation strategies/success criteria/methods of evaluation in the annual school plan, please 
mark it with ★ for information and follow-up by subject panels and functional committees.) 
2 . 4   

Cultivate students to  

build healthy life  

style, establish a  

self-regulated life.  

2.4.1 
To teach students to  
establish a self- 
regulated life through  
GS and growth  
education and theme  
reading. 

 
7 0 %  s t ud en t s  ag ree  t h a t  
t h ey  can  e s t ab l i s h  a   
s e l f - r eg u l a t ed  l i f e .  
 
 

 
Q u es t i on n a i re  
( S t ud en t s )  
 
Teach er s ’ 
o bs e r v a t i on  
 

 
Wh ol e  

y ea r  

 
H ead  o f  

L & T  
 

H ead  o f  
S ESS   

 
G S  P an e l  

h ead  
 

P ro mo te  
r ead i ng  
t o  l e a r n  
l e ade r  

 

2.4.2 
Organize diversified 
learning activities to 
cultivate students to 
focus on physical and 
mental health and 
coping with stress .  

• Sports and arts 
activities  

• Outing 
• LWL 
• Stress 

management and 
activities  

• Seeking 
assistance 

 
7 0 %  s t ud en t s  ag ree  t h a t   
s t u d en t s  c an  bu i ld  a   
h ea l th y  l i f es t y l e   
t h ro ug h  v ar io us  s ch o o l   
a c t i v i t i e s .   
 
7 0 % s t ud en t s   
p a r t i c ip a t e  i n  d i f f e r en t  
a c t i v i t i e s  a c t iv e ly.   

 
Q u es t i on n a i re  
( S t ud en t s )  
 
S t ud en t s ’ 
a c t i v i t i e s  r e co r ds  

 
Wh ol e  

y ea r  

H ead  o f  
L &T 

 
H ead  o f  

S ESS  
 

S t u d e n t  

p e r f o r m a n c e  

l e a d e r  

 

G S p an e l  
h ead  

 
M us i c  
p an e l  
h ead  

 
P E  p an e l  

h ead  
 

VA p an e l  
h ead  
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