
                    Organization Chart of Delia (Man Kiu) English Primary School
                 2023 - 2024

SMC

Management & Organization

1. School & Staff
Development

- School self-
evaluation (SSE)

- Staff's    
professional 
training 

- Staff's induction 
programme

1. Curriculum
Development

- Curriculum 
design

- L&T strategies

- Subject-based 
activities

- Homework

- Lesson 
observation

- Assessment 

- Academic
result analysis

- Project Learning

3. Key Areas

(a)  STREAM  Development

(b)  Promote Reading to    
Learn

2. Personal & Social    
Development (PSD)

- Personal Growth 
Education (PGE)

- Inter-class competition

- Internal festive 
activities 

- Co-external organization 
activities 

- Service Education 

3. Guidance & 
Discipline (G&D)

- Classroom 
management

- Sunshine Program

- Award schemes (Star            
of the Month, Excellent   
Student Award 
Scheme)

- School assembly

- Student attendance

- Character assessment/ 
conduct meetings

- Leadership Training

- Counselling   

Specialists: 1. Social Worker  2. Counselor  3. Educational  Phychologist  4. Speech Therapist 

Principal

Acting Assistant Principal School Continuous Development Team

2a. General Affairs

- Finance

- Procurement

- Human      
resources

- Campus 
maintenance & 
resource management

-Guidelines & 
regulations

-Crisis management

3. Student Affairs 4. School 
Promotion

- Parent-Teacher 
Association

- Alumni 
Association

- School  
publication 

- Community  
relations

2. School-based    
Projects 

- School external      
support services

- Non-Chinese    
students' 

Learning & Teaching / Chinese Curriculum School Ethos & Student Support Student Performance

SUBJECT 
PANELS

Subject Panel Heads
1. Life-wide 

Learning   

- School teams 
and activiites 

- ECA

- Visits, study 
camps & tours

- Co-external   
organization 
activities 

2. Non-academic
Performances 

- Art exibition

- Integrated 
Musical Contest

- Sports day

- Inter-class 
competitions

- External 
competitions

3. Uniformed 
Groups 

- Cubs Scout

- Road Safety   

1. Student Support

- Student Learning Support 
(SLS)

- SEN Support 

- Newly arrived children

- Social welfare

- Bridging Program

- Project Learning (PL)

National Security Education

2. School Affairs

2b. Information & 
teachnology (IT)

Supervisor 
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